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A Simple Guide to an International Project: Who should read this guide? 

The aim of this guide is to help members understand how to start and monitor an international project.  The 

intended audience is club members who want to be able to run an international project. 

Getting started 

Many international projects are conceived by a Rotarian who sees a need and feels that they have a solution. 

There are several steps that need to be taken before starting a project.  

 If the project is started, is someone able to sustain their interest to see the project through to a 

conclusion? 

 Will their club support the project? 

If the answer to both of these questions is “Yes”, carry on! 

 

Help is always at hand, from District, RIBI and from TRF (The Rotary Foundation) SO DO NOT WORRY there 

will be help to guide you at every stage to ensure the success of your project.  Please involve your District 

International and District Foundation Team right from the start – They are there to help you.   

Meet the community leaders 

A project will only be successful if the community concerned is involved.  Meeting the local community allows a 

Rotarian to identify if the project meets the needs of the community but it also allows the community to express 

what they want and where their strengths lie. The goal is to encourage the community to take part to ensure 

that the project is successful and sustainable. The key questions to find answers to are:- 

 Do they want the project and will they support it? 

 Where will the resources for the project come from? (It is generally cheaper to buy them locally if they 

are available). 

 How will any equipment be maintained following the completion of the project? If spares need to be 

imported for the equipment, can the local community afford it and they may be unable to maintain it.  

 Do they need training? Who do they want trained? Will it be a person who is trained and then trains 

others to do the maintenance, training etc.? 

 What would be success to them? How would the community decide that a project has worked for 

them?  (This will enable measurable outcomes for the project that the community can provide). 

 Which individuals in the community will help keep the project on track? 

 Are there any local experts. 

 Is there a local Rotary Club that will support the project? It is useful to have a local Rotary Club 

involved if possible as they can monitor how the project is progressing and they may be able to give 

local technical expertise. (Essential in a Global Grant) 

Identifying where the strengths and weaknesses are in implementing the potential project will help in planning 

how the project will be delivered and where any extra support is required. 

 

Research  

 Read any available local strategic plans from the government (central or local). This may point to 

strategic areas that may be seen as requiring improvement (check if any financial assistance is 

available). 

 Use Rotary Showcase or the District International Service Chairman to identify if any other Rotary 

Clubs are working in the area.  

 Contact a Rotary Action Group for example if it is a water and sanitation project, the Water and 

Sanitation Rotary Action group (WASRAG) is a useful contact and can identify if there are any projects 

in the area. Contacting Rotary Clubs working in the area where the project is being planned will allow a 

Rotarian to identify if there are specific cultural issues or methods of working that they need to be 

aware of. It can also identify if there is a club doing a similar project.  
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 Research what equipment, training and any other resources are required. This information will help to 

identify the costs required. 

 

Funding 

 

At this point you will have a) a viable project and b) you will know what you need to get to make the project a 

success and how much funding will be required.    

 Fundraising by the club and seek support from other clubs. There is a website  http://ideas.rotary.org/ 

where you can state the financial support required, volunteers required, materials needed which they 

could donate and locate partners. 

 See if there is a local organisation that can support the project either by funding, expertise or can offer 

training. 

 Clubs are encouraged to work together to raise funds for joint international projects. Contact your 

neighbouring clubs to see if they might be interested.  

 The District Designated Fund may provide funds – amount is decided by the District Foundation 

Committee to support the project. Contact the District Foundation Grants Committee in the first 

instance. 

 Global Grant money may be available from The Rotary Foundation if the project costs will exceed 

$30,000, an amount which few Clubs are able to raise on their own. If your project exceeds this 

amount, talk to the District Foundation Grants committee about how to do that. If you want to apply for 

a Global Grant it is mandatory to have a host Rotary Club that will support the project in the country 

where the project will be taking place. Donations in cash from local NGO’s or other non-Rotary 

organisations are admissible, too, when applying for one of these Grants.  

  In order to get a global grant the project must meet one of the 6 areas of focus:- 

1) Peace and Conflict Prevention/ Resolution 

2) Disease Prevention and Treatment 

3) Water and sanitation 

4) Maternal and Child Health 

5) Basic Education and Literacy 

6) Economic and Community Development 

Global grants need a minimum club contribution of about $10,000 (approximately £7000) but this may vary as 

it is dependent on what the District Foundation funds will support. So remember to discuss what funds are 

available in the form of District Designated Funds and Global Grants. 

 

Planning the project 

Now you think you have the funds in place, you need to develop a project plan.  Collaboration is essential to 

developing your project plan. . All parties to the project (the sponsoring clubs and identified leaders and groups 

in the community) should work together and agree on how to manage each part of the project. At the very 

least, the plan should document: 

• The impact you wish to have on the community 

• Measurable goals and outcomes of the project 

• Actions needed to implement each step of the project 

• Assignment of responsibilities so that all work is covered 

• Ongoing monitoring and data collection in the benefiting community 

• Possible alternative approaches if activities do not yield the desired impact 

Involving community members in the planning process as they can assist with project planning and provide 

useful feedback.  

 

Communication 

Clear communication will be an important stepping stone in making your project a success.  You will need to: 

http://ideas.rotary.org/
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 Establish what lines of communication will be needed 

 When communication will be needed 

 What needs to be communicated 

 How communication will take place (email, Skype, face to face meetings etc) 

 

Discuss how meetings are going to be managed. It is important to have an agenda, the previous minutes 

which should include who was doing what and by when. 

An example of minutes 

 

Meeting- date, location, time 

Present 

Apologies 

 Item Action by 

1 Apologies  

2 Previous minutes – were they agreed?  

3 Matters arising (from the previous minutes, 
review of the action log) 

 

4 Agenda items  

Action log 

1 Identify where the project materials can be 
located locally 

Community leader by next 
meeting 

2 Identify training needs Update by international 
rotary group 

3 Fundraising and project plan progress Update by Rotary club 

It will also be important to have good communications between the different partners. This helps to identify if 

the project is on track and whether there are any complications. Ensure that any financial expenditure is 

clearly recorded and that receipts are kept as this ensures transparency when disbursing grant funds.  

Follow your project and financial management plans and communicate with your partners and the community 

regularly to prevent and quickly resolve obstacles. Also report your activities and record data regularly.   

 

Measuring outcomes 

 The project must be sustainable and benefit the community for the long term. This means that the 

project must be accepted and owned locally. The local community is trained to deliver the project goals. 

The project is resourced locally and maintained by the community. 

 Discuss with the community what statistics they collect and report to a governmental body. It is 

important to have the statistics for at least the year before the project starts. This will enable the Rotary 

Club to measure whether the project is effective or not. 

 Even if you are not planning to take advantage of a Global Grant a useful guide on measuring 

outcomes is available https://www.rotary.org/myrotary/en/take-action/apply-grants/global-grants (A 

guide to global grants) and there is a link to the Global Grant Monitoring and Evaluation Plan 

Supplement in the section Plan your Global Grant funded project. 

Financial Planning 

The Rotary Club must demonstrate that there is a financial plan. This demonstrates that the club is able to 

manage funds well, to provide oversight, to promote transparency, and to reduce errors and any misuse of 

funds. 

The financial management plan shows how you will in collaboration with the supporting organisations: 

• Disburse grant funds properly during project implementation 

• Keep thorough financial records 

• Manage a club- or district-controlled bank account 

Remember to have a contingency financial plan built in.  

https://www.rotary.org/myrotary/en/take-action/apply-grants/global-grants
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Project completed 

 

On completion of your project you should be able to demonstrate the following: 

• Purpose of the project 

• Project goals 

• Evaluation of goals and how they addressed the areas of focus 

• Results of your monitoring and evaluation plan and who collected the measurements 

• Description of how sponsors were involved 

• Number of project beneficiaries and how they benefited 

• Itemization of how the funds were spent, including identity of vendors 

• Role of cooperating organizations, if any 

• Financial statements showing how all funds (and interest, if relevant) were spent  

 

Additional Items for use with Global Grants 

 

If you are applying for a Global Grant, you should be aware of certain additional requirements in addition to all 

of the above, which are largely mandatory rather than advisable! 

 

Memorandum of understanding 

 The club must complete the Memorandum of Understanding (MOU) this ensures eligibility for a global 

grant 

 Any cooperating organisation should complete a separate MOU 

https://www.rotary.org/myrotary/en/take-action/apply-grants/global-grants this allows the different 

organisations involved to state the goals and the purpose of the project and the expectations of what 

each organisation will do. 

 

Completing the grant application- contact the District Foundation Grants Committee for advice.  Eligibility for 

grants and how to avoid pitfalls are two of the most important elements of advice you will get from them. 

 

The Rotary Foundation follow up 

 

TRF can call on a group of Rotarians who form a cadre of technical advisors. These visits and audits are 

carried out by the TRF “technical cadre team” individuals with skill sets that relate to the project and TRF send 

them to audit projects over a certain size or if they think they deserve an investigation.   Some projects will be 

picked at random for visits or audits. The team is normally appointed on a relatively local basis and does not 

impact on your budget. Depending on the size of the grant the cadre may carry out some or all of the following:  

• Technical review — an evaluation of the technical feasibility of a project, based only on the 

application and it is done only during the application review period (It is done for all grants over 

$30,000).  

• Site visits — On-site evaluation of the technical feasibility of a proposed project by an advance site 

visitor, of the implementation of an ongoing project by an interim monitor. (This is for all grants from 

$50,000 to $100,000) All grants that receive more than $100,000 will have a site visit to review the 

impact of a completed project by a post project monitor  

• Audits — these are done for all projects above $100,000. An evaluation of the financial management 

and oversight of grant funds, in which a cadre member meets on-site with the project sponsors and the 

benefiting community; The Rotary Foundation conducts audits randomly each year to ensure that grant 

funding is used as approved 

 

https://www.rotary.org/myrotary/en/take-action/apply-grants/global-grants

