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Introduction
The Rotary Youth Speaks Competition is a well-established and successful competition organised and promoted by Rotary International in Great Britain and Ireland.  It is a four-stage competition which is designed to support and encourage the development of effective communication skills. Some stages may have more than one round.

Aims and Objectives

This competition aims to offer young people:

· experience in speaking on a public platform as a member of a team

· an incentive to formulate ideas on topical subjects

· discipline in dealing with a topic in a limited time

· the opportunity of learning and practising high standards of expression, presentation and appearance

· impartial feedback and assessment of performance by experienced adjudicators 

Who can take part?

The competition is open to all schools and college communities including those that are home educated and any other young peoples’ community organisations, for example, community RotaKids, community Interact, Scout Groups, Girl Guides.

Each team will comprise of three students in full time education in two age groups:

Intermediate
11 to 13 years

Senior

14 to 17 years 

With the age qualifying date of 31 August 2018, it should be noted that some junior entrants may be 11, Intermediate entrants 14 and Senior entrants 18 at the time of some or all stages of the competitions (e.g. a competitor who is 17 on 31 August but turns 18 on 1 September is allowed to enter).

Students should enter the competition organised by the local Rotary club through their respective group, as detailed above.
Competitors, schools, colleges and other organisations can participate in a district that is outside of their boundary, but may compete in only one club or district competition.

The Four Stages of the Competition

Local Heats
Organised by local Rotary clubs between September and December. Age group winners of local heats are entered into a district competition. Local Rotary clubs can be found using the club finder in the top right hand corner of the Rotary website rotarygbi.org.
District Competitions

These are organised by Rotary between January and mid-February. For high numbers of entrants, it may be necessary to hold preliminary rounds prior to a district final. Age group winners of district competitions are entered into a regional final.

Regional Finals

These are organised by Rotary between mid-February and March. Age group winners of Regional Finals are entered into the National Final.

National Final
This is organised by and held at the Rotary Annual Showcase in Nottingham on Sunday 12th May 2019.  

Dates for local heats, district finals and regional finals may have local variations. Interested parties should check dates with their local Rotary club.

Rotary does not fund expenses of the regional winners to attend the National Final.

Competition Guidelines

Format
Each team member takes on one of three roles: chairperson, speaker and vote of thanks. The team should be the same throughout the competition. In exceptional circumstances substitutions may be made, subject to the approval of the competition organiser.

Each team member is allocated a time in which to perform their role. The role of each team member is detailed in the procedure section below.

Judges

Judges with appropriate skills, appointed by Rotary, will apply the judging criteria and provide feedback to all competitors and mentoring to winners. The judges will not discuss marks and their decision will be final.

A Rotarian will not be appointed as a judge for regional or national finals. Rotarians should not be used as judges if at all possible. In the National Final, no Rotarian may be appointed as a judge; judges should have no connection with rotary at all. Anyone acting as a judge in one stage of the competition must not be appointed as a judge in any subsequent stage of the competition.
At the end of the competition, the organiser will collect the judges’ score sheets which will be retained by the competition organiser for a minimum of 3 months.

Judging Criteria
          
Chairperson’s management of the meeting

25 points

Speaker’s ability to present and develop a topic

and ability to answer the question
                   
50 points

Quality and courtesy of the vote of thanks

25 points

Team work




15 points





Total 
115 points
A judge’s score sheet which illustrates the points judges particularly will be looking at, is provided at the end of this information pack. 

The judges will deduct one point for each complete 15 seconds over the allocated time and one point for each complete 30 seconds under the allocated time. Points will not be deducted for time in answering the question.
A Rotarian with no interest in the participating teams will review the scores to ensure accuracy before the results are announced.

Only in exceptional circumstances and at the sole discretion of the competition organiser, will correspondence or discussion be entered into following a competition.

Questioner
The questioner, who shall not be one of the judges, will be appointed by the competition organiser. Speakers will be asked to respond to a question asked by the questioner

The questioner can be a Rotarian but not from a participating club. 

Prizes

At all stages of the competition competitors will receive a certificate of participation.

After the judges have determined the result of the competition, one or more judges will comment on their observations before announcing the result.

At the national final, the winning Intermediate and Senior teams will receive the Rotary Challenge Trophy which may be held for one year. Each member of the winning, second and third teams will receive an individual award. 

How to enter

To enter a local heat, interested parties should contact their local Rotary club via the club finder in the top right hand corner of the website rotarygbi.org. In case of difficulty please contact the Rotary Youth Competition Co-Ordinator, Bill Campbell, at youth-speaks@rotarygbi.org quoting the home address and the address of the school, college or other organisation.

Entrants need to complete an entry form, available from your local Rotary club.
Competition Procedure

Arrival

Before each competition, the competition organiser will conduct a draw to determine the order in which each team will make their presentation. The order will be notified to teams at the competition. If possible, teams will be given prior notice of the order. In unforeseen circumstances, the organisers may have to adjust the order.

Arrangements

A master of ceremonies will invite each team in order of the draw, to come to the front or stage to make their presentation. 

The team should be ushered into position by the chairperson who should sit down with the speaker on their right and the vote of thanks on their left. This is a team competition and each team member must conduct themselves so that they are attentive and listening to whichever of the team members is speaking. A reminder that the team MAY NOT use props or enter into a dramatic performance as this is a public speaking competition.
A system of lights or coloured cards will be used to advise team members of time. Green will indicate start, amber will warn that the allocated time is coming to an end and red will indicate the end of allocated time.

Notes may be used. However, their use should not be too obvious - simply reading written content will be reflected in the marks. Notes can be written on paper, card, tablet or iPad. If electronic media is used for this purpose it must be used
only as a reminder of the content of the speech and not as a prop or as a live means of presenting or sourcing information. Cards as prompts are better than A4 notes but ideally teams should deliver the presentation without either.

Items other than dress or the furniture provided are not permitted to be used as props. The use of props will be severely reflected in the judges’ marks. This includes the use of power point presentation.

Where venues would benefit from amplification, static microphones will be provided for team members to use. A sound test will be arranged prior to the start of the competition. If any team member fails to use the static microphones and their words are inaudible the judges will deduct marks.

The team members will perform their roles in the following order:

Chairperson

When the team is ready the chairperson will stand. From this point on the chairperson is in control of the team’s performance until the performance is closed after the vote of thanks. The chairperson should briefly link the team’s presentations. There is no time penalty involved in this part of the chairperson’s role.


The chairperson has two minutes to welcome the audience and to introduce the speaker. The introduction should include the relevance or expertise of the speaker to the subject of their speech.

  
An amber light will indicate there are thirty seconds left of the allocated two minutes.

Speaker

The speaker has six minutes to speak on their chosen subject. The speaker may choose any subject, subject to the approval of the organisers. Considerable discretion should be used in choosing the subject. Sensitive subjects such as party politics, race or religion should be avoided. The subject may change between stages.


An amber light will indicate there is one minute left of the allocated six minutes
Chairperson

When the speaker has finished the chairperson will invite the questioner to ask a question

Speaker

Before answering the question, the speaker may seek clarification of the question via the chairperson. The speaker, who is the subject expert, may not consult about the question with other team members.

The speaker then has about two minutes to answer the question.


An amber light will indicate two minutes are drawing to a close and after the amber light speakers should bring their response to a conclusion.


Speakers are advised to respond spontaneously, without prepared sections, to obtain high marks from the judges.

Chairperson
When the speaker has finished answering the question, the chairman will introduce the proposer of the vote of thanks.

Vote of Thanks
The vote of thanks has two minutes to propose the vote of thanks. 

The vote of thanks should remark on both the content of the speech and the response to the question. The audience should then be invited to show its appreciation of the speaker.

An amber light will indicate there are thirty seconds left of the allocated two minutes.

The speaker giving the vote of thanks is advised to respond spontaneously to the response to the question, without prepared sections, to obtain high marks from the judges.

Chairperson
After the vote of thanks and applause the chairperson will close the proceedings.

Results

After the judges have determined the result of the competition, one or more judges will comment on their observations before announcing the result. These will be retained by the competition organiser for a minimum of 3 months after the date of the National Final, after which they must be destroyed to comply with GDPR and the competition Privacy Policy.

Youth Competitions

The Rotary Youth Speaks competition is one of several competitions organised by Rotary International in Great Britain & Ireland for young people. The others are Young Chef, Young Musician, Young Photographer, Young Writer, Youth Speaks the Young Citizens Awards and the Technology Tournament. To find out more about these competitions and other opportunities please contact your local Rotary club, which can be found at rotarygbi.org.  

Working with Children


Rotary International in Great Britain and Ireland has adopted this statement of policy for working with children, the vulnerable and those with disability:
The needs and rights of the child, the elderly, the vulnerable and those with disability take priority. It is the duty of every Rotarian to safeguard to the best of their ability, the welfare of and prevent the physical, sexual or emotional abuse and neglect of all children, the elderly, persons with disability or otherwise vulnerable persons with whom they come into contact during their Rotarian duties.

Judges’ Score Sheet

	Team
	Topic

	Member
	Aspect
	Marks
	Points to be considered
	Comments
	Score

	Chairperson

Manages the meeting
	Delivery
	5
	Effective use of voice, clear enunciation, audibility, easy manner, natural gestures, expression of personality, humour in the right context.
	
	

	
	Control
	10
	Business-like, yet courteous handling of the meeting. Maintain a good atmosphere with a calm & courteous manner showing appropriate attention.
	
	

	
	Process
	10
	Welcome audience.  Explain meeting structure. Introduce the team & the subject. Inform audience of relevance / expertise of Speaker to subject of speech.  Act as a conduit for the question & seek clarification if required. Conclude the meeting.
	
	

	Speaker

Presents and develops a topic and answers a question
	Delivery
	10
	Effective use of voice, clear enunciation, audibility, easy manner, natural gestures, expression of personality, humour in the right context.  Impact on and ability to involve the audience. Show appropriate attention during the meeting.
	
	

	
	Subject
	10
	Content of the speech and logic
	
	

	
	Construction
	15
	Introduction: Get the audience to want to listen to the talk. Body of Talk:  Develop the topic and demonstrate clear thinking. Use of, for example, illustrations & rhetorical questions. Conclusion: Draw threads together, summarise, give the final idea, thank the audience for listening, sit down.
	
	

	
	Answer
	15
	Clear, courteous answer to the question. Full but not unduly wordy. Spontaneity.
	
	

	Vote of Thanks

Expresses the appreciation of the audience to the Speaker
	Delivery & Process
	10
	Effective use of voice, clear enunciation, audibility, easy manner, natural gestures, expression of personality, humour in the right context. Show appropriate attention during the meeting.  Give positive comments; give a clear signal for applause
	
	

	
	Content & reference to the question
	15
	Refer to the content of the speech, picking out specific items. Invite the audience to express their appreciation of the Speaker. Comment on the Speaker’s answer to the question; include originality. Spontaneity
	
	

	Teamwork
	15
	
	

	Sub-Total
	

	Judge
	Deduct Penalty Points
	-

	
	Total Score
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